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Canpai gn Spotlight: Hew ett-Packard Pronotes H gh-Tech Recycling

By JANE L. LEVERE

Hew ett-Packard is tweaking the $400 million branding canpaign it
i ntroduced | ast Novenber by running an ad pronmoting its persona
conmput er recycling programrather than one of its corporate customers.

Part of the continuing "Everything is possible" canpaign, which has
featured Hew ett-Packard customers |i ke Dreamrks, FTD and Amazon.com
the new ad first appeared | ast week in The Wall Street Journal and will
run indefinitely in other news and busi ness publications.

Est abl i shed 11 years ago, Hew ett-Packard's recycling program was
praised in a report issued |ast nonth by the Silicon Valley Toxics
Coalition, an environmental group. The coalition comended Hew ett-
Packard -- which has recycling plants in Roseville, Calif., and
LaVergne, Tenn., and plans to open others in Toronto and Europe -- for
using "state of the art" practices.

The coalition also criticized Dell's recycling program which enpl oyed
prisoners. Shortly after the report was issued, Dell canceled its
contract with Unicor, a branch of the Federal Bureau of Prisons that
hires prisoners for electronics recycling, and replaced it with two

ot her conpani es.

Hewl ett - Packard's new ad, which runs a full page in color, shows a
conmputer nonitor that gradually is transfornmed into a red tricycle.

Wth a headline that says, "Yesterday's conputers, tonorrow s
tricycles,” the copy reads, "By 2010, an estimated 350 mllion outdated
conputers will end up in landfills worldw de. HP began its first PC
recycling program 11 years ago. Today we process 6.5 m|lion pounds of
product each nonth globally, turning old PCs into material that can be
used to make new PCS, car parts and even bright red tricycles."

The ad -- which will run indefinitely in publications Iike Tine,
Newsweek, The Econoni st, Forbes and Fortune -- also lists the URL of
Hew ett- Packard's Web site that tells conputer hardware owners how to
recycle their equi pnent.

According to Gary Elliott, Hew ett-Packard's vice president

of gl obal branding and nmarketing comuni cati ons, the conpany initially
recycled only its own conputer equipnent; it began offering these
services to its corporate custoners and to consuners three years ago

"We look at this as a conplete chain of interaction for custoner

sati sfaction," he said, adding, "W do this because it's sonmething we
care about doing. We set the bar for recycling. We're not doing this
because we have to, but because we want to."

Besi des runni ng the new ad, Hew ett-Packard has pronoted its recycling
efforts in other ways: In April, with the Starbucks Coffee Conpany and
Best Buy, it held Earth Day events in Seattle and New York where

consuners could bring in equipnent to be recycled. And it is currently



runni ng a pronotion that gives consuners an e-coupon redeemable for up
to $50 on the purchase of HP equi pnent when they recycle through
Hew et t - Packar d.

St eve Sinpson, partner and creative director of Hew ett- Packard's ad
agency, Goodby, Silverstein & Partners in San Francisco, a unit of
Omicom said the new ad has two purposes: to tell the story of the
conpany's "technol ogy innovation and state-of-the-art facilities" and
to increase public awareness of recycling.

"The ad has the feel of ecology posters fromthe 1970's," he said.
"It's a call to action to just do this. It's very tel egraphic visually,
sinple. It's easy to get wi thout reading the body copy. You see the
noni tor norph into sonething entirely different."

M. Elliott said the ad woul d appear now only in the United States and
in other countries during Hew ett-Packard's fiscal fourth quarter
whi ch ends Cct. 31.

Paul Saffo, a director of the Institute for the Future, a Menlo Park,
Calif., think tank, said Hew ett-Packard' s new ad follows the tradition
of the "HP way" established by the conmpany's founders, WIIliam Hew ett
and David Packard, who he said had a "long-termcomitnent to

envi ronnental sustainability."”

"HP is going to put pressure on other conputer manufacturers to
simlarly respond," he said. "That's a good thing; it hel ps keep the
recycling ball going faster."

He added, "lI'mdelighted they're doing an ad like this as part of their
brandi ng. "

And he noted that recycling "is a practice the entire electronics
i ndustry has to adopt. It has to close the recycling | oop, because the
prospect of what this stuff does to landfills is terrifying."

Tim Bajarin, a conputer industry analyst based in San Jose, said that
not only Hew ett-Packard but also Dell and I.B.M have recycling
programs, which he said all use to show they are "good citizens."

He said these manufacturers are concerned the governnment m ght becone
nore aggressive in mandating recycling, and that environnentalists
could file class-action suits against themfor being "irresponsible.”

"While there have been no lawsuits in this space, the way you deal with
it, you take the offensive,"” he said. "I believe these conpanies are
taking this kind of offensive position to literally nmake sure no suit
of this kind is filed by the government or environnentalists. They're
taking the offensive early on in order to preenpt” |egal action, he

sai d.



